PHC Consortium

Risk: C00342 - System Integration Challenges

Risk Snapshot
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C00342 (T3 System Difficulty integrating various  |Achieve seamless integration Multiple independent tools Implement a centralized data
0 Technical |Integration project monitoring tools into a |of all monitoring tools and currently used without integration framework with
Processes |Challenges unified platform for PHC reporting systems. standardized communication €ommon standards and
Service operation. | What Could Go Wrong? ||protocol. training.
Inconsistent or incomplete
data flow between systems
leading to misinterpretation of
project health.
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‘ #1 ‘ Implement a centralized data integration framework with common standards and training. \ISV;f\‘/tigrx 17Dec25  Open
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System Integration Challenges

training.

Implement a centralized data integration framework with common standards and
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