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Technology
Obsolescence

Description

Rapid technological changes
could make some PHC tools
obsolete or incompatible.

Keep PHC technology current
and compatible with evolving
standards.

Technology updates not
aligned with system lifecycle
planning.

Schedule regular tech reviews
and allocate upgrade budget.
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Outdated software Service interruption
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Last Review Date

34 Winter,
David

16May2612

Risk (three-part) Statement Current Risk

Score
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Mitigating Actions / Response

#1 Schedule regular tech reviews. Winter,
David

17Dec25

#2 Allocate an upgrade budget. Winter,
David

18Dec25

Open

Open

Action
Owner

Close
DateActionsID

Failure to update tools may
halt monitoring or reporting
functions.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Schedule regular tech reviews and allocate upgrade budget.

Top Risk Summary
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