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Risk: C00388 - Mismanagement of International Sports Development Funds in Nigeria
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C00388 |R8 Mismanagement |Funds provided by FIFA and |Establishment of transparent Despite receiving about $25  Conduct a full forensic audit of
I Political /  |of International  |CAF to the Nigerian Football |governance, auditing, and million from FIFA and CAF NFF accounts related to FIFA
Governme |Sports Federation (NFF) for stadium |accountability mechanisms for| o .o 5913 the NFF has and CAF grants, initiate
nt Development development and youth sports |all foreign-funded sports and produced few tangible results. Criminal investigations where
Funds in Nigeria |programs have been development projects, Stadium projects remain misappropriation is found, and
[Ref-C00388] mismanaged or diverted, ensuring that funds reach incomplete or grossly establish a PHC-style
resulting in incomplete or their intended targets and substandard, while grassroots Monitoring framework for all
substandard projects. This deliver m_easurak;_le sports infrastructure and sports and youth-development
mlrrors_WIder S)_/ster_m_c community benefits. youth programs show little expef\ndl_tures_. Mandate project
cqrrgptlon famd inefficiency | What Could Go Wrong? | improvement. publication via tran;parent
within public sector fund Continued di - t fund dashboards accessible to the
management. ontinued diversion o unds public.
could further erode public
trust, discourage international
partners, reduce youth
engagement opportunities,
and perpetuate poverty and
unemployment.
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Weak institutional ~ Mismanagement and  |Collapse of 4 4 460 & |2 8 winter, 06Jun26| Open | 270ct25
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within public sports  intended for youth and |credibility, and 0-1
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Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| #1 | Full forensic audit of NNF Accounts on FIFA and CAF grants. \[’)V;f\‘/}gfv 26Dec25  Open
‘ #2 ‘Initiate criminal investigations on misapropriations. g;g}gfv | 26Dec25  Open
| #3  Establish PHC Monitoring of youth development expenditures. \ISV;f\}}gﬂ | 26Dec25  Open
| #a ‘Establish publicly accessible transparent 'expenditure dashboards'. ‘.SV;'\‘,}?' | 26Dec25  Open
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Mismanagement of International Sports Development Funds in Nigeria

to the public.

Conduct a full forensic audit of NFF accounts related to FIFA and CAF grants,
initiate criminal investigations where misappropriation is found, and establish a
PHC-style monitoring framework for all sports and youth-development
expenditures. Mandate project publication via transparent dashboards accessible
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