PHC Consortium

Risk: C00389 - Absence of Oversight in NFF Project Implementation

Risk Snapshot
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C00389 |M2 Project |Absence of Projects promised under the  |A clear, enforceable reporting |-+ awka stadium project Implement PHC 7-Day
I Organisati |Oversight in NFF |FIFA-funded stadium initiative |and verification process was never initiated by the Review cycles for all federally
on Project were never executed despite  |between the NFF, Federal federal authority as promised, Managed sports projects with
Implementation |land allocations and federal ~ [Ministry of Sports, and State forcing the state to self-fund ~ Public progress tracking.
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Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
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Last 10 RM Events (Meetings/Interviews/Workshops).

Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Absence of Oversight in NFF Project Implementation

‘ Implement PHC 7-Day Review cycles for all federally managed sports projects

with public progress tracking.
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