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Description

Trust barriers among farmers
make cooperative or profit-
sharing systems difficult to
sustain in African agricultural
contexts.

Establish a PHC-supervised
cooperative-style framework
where transparency replaces
dependence on interpersonal
trust.

Past cooperative models in
Africa often failed due to
mistrust and mismanagement.

Use PHC TimeChunk and
Ledger transparency tools to
show each farmer’s
contribution and reward path
publicly.
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Risk Event
[uncertainty]Cause Consequence

Absence of trust
infrastructure

Disengaged farmers
and failed
aggregation model
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33 Winter,
David

18Sep269
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Mitigating Actions / Response

#1 Enlist the project participants into the PHC Consortium list. Winter,
David

21Jan26

#2 Train staff on use of timechunk entry. Winter,
David

21Jan26

#3 Set up PHC Shareout system and make first reports. Winter,
David

21Jan26
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Lack of accountability or
perceived inequity could
fragment farmer participation.

What Could Go Wrong?

 H-3
 C-1
 Q-1
 S-1

Top Risk Mitigation
Use PHC TimeChunk and Ledger transparency tools to show each farmer’s
contribution and reward path publicly.

Top Risk Summary

Page 1 of 1PHCC Confidential Print date: 22/11/2025


