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Efficiency

Description

Small shipment volumes
make unit transport cost
uncompetitive against mass
imports.

Optimize shipment scale by
aggregating multiple
EcoSociety producers under
PHC coordination.

Shipping baskets and
pineapples to Denmark
proved costly and hard to
compete.

Design shared-container
model managed by PHC to
combine produce categories
and spread freight costs.
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Excessive freight cost
per unit

Risk Event
[uncertainty]Cause Consequence

Fragmented export
coordination

Unsustainable pricing
or loss of profit
margin
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Last Review Date

33 Winter,
David

13Jun269
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Mitigating Actions / Response

#1 Design shared-container model for management of multi freight shipments. Winter,
David

21Jan26 Open

Action
Owner

Close
DateActionsID

Failure to reach critical
volume could make exports
financially unviable.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Design shared-container model managed by PHC to combine produce categories
and spread freight costs.

Top Risk Summary
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