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Addition for
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Description

Unprocessed crops with short
shelf lives face narrow export
windows.

Develop PHC-supported
micro-processing (drying,
canning, juicing) to extend
value chain.

Awareness growing that
ginger, coffee, and tea travel
better; others require added
processing.

Encourage EcoSocieties to
explore light processing as
part of PHC-approved
deliverables.
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Processing, Value Addition,
Export Readiness
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Spoilage or limited
export success

Risk Event
[uncertainty]Cause Consequence

Lack of local
processing
infrastructure

Lost income potential
and wasted yield
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Risk
Owner
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Date Notes

Last Review Date

33 Winter,
David

16May269

Risk (three-part) Statement Current Risk

Score
(PxI)

Open 22Nov256
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Mitigating Actions / Response

#1 Introduce light processing - drying, juicing. Winter,
David

21Jan26 Open

Action
Owner

Close
DateActionsID

Reliance on raw exports could
lead to high waste and poor
profit retention.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Encourage EcoSocieties to explore light processing as part of PHC-approved
deliverables.

Top Risk Summary
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