
Fan Milk (Danone) Ambient Yoghurt Line 
3 Ibadan Plant

Sector:
Food & Beverage 

Manufacturing

Location:
Ibadan, Oyo State

Status:
New production line 

commissioned September 

2024; operational and 

supplying domestic dairy 

market

1. Project Snapshot
Fan Milk Plc, part of Danone Group, commissioned a US$9.1 million ambient drinking yoghurt line at its 

Ibadan plant to meet growing consumer demand across Nigeria. The facility uses advanced processing 

technology enabling dairy products to be stored without refrigeration, reducing logistics and 

distribution costs.

2. Current Risks / Concerns

1
Ramp-Up Stabilization
Achieving production targets, quality control, and throughput rates

2
Supply Chain Interfaces
Milk suppliers, packaging, cold-chain and non-cold-chain logistics

3
Energy & Utilities Reliability
Power outages impacting sensitive processing equipment

4
Quality Assurance & Standards
Hygiene compliance, ISO/FDA standards monitoring

5
Market Expansion Risks
Distribution network resilience, product shelf-life management



3. PHC Service Offer

7-Day Review
Risk baseline for production ramp-up & supply 

chain readiness

Open Concerns Dashboard
Real-time visibility of operational bottlenecks 

& quality metrics

Early Finish Incentives
Verified savings fund school nutrition & TTGD 

food programs

Performance Governance
Ongoing oversight for uptime, efficiency & 

safety standards

4. Commercial + Humanitarian Flow

Commercial Fees
Full-rate PHC Service applied to Fan Milk / 

Danone operations & contractors

10% Humanitarian Carve-Out
Supports TTGD EcoSociety school feeding and 

nutrition programs

5. Next Steps

Introductory Session
Introductory session with Fan Milk / 
Danone Nigeria operations team

Define 7-Day Scope
Define scope for initial 7-Day Review on 

production ramp-up & supply chain 
interfaces

PHC Implementation
Develop PHC governance plan for 
continuous efficiency improvement & 
humanitarian linkage
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