Nigerian Breweries — Ibadan Brewery
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Sector: Location: Status:
Beverage Manufacturing KM 3 New Ife Road, Ibadan, Established facility; ongoing
Oyo State production with periodic
CAPEX upgrades &
expansions

1. Project Snapshot

The Ibadan Brewery, part of Nigerian Breweries Plc (Heineken Group), is a major production site for beer
and malt beverages serving Southwest Nigeria. Ongoing investments target capacity expansion, energy

efficiency, and environmental performance improvements.

2. Current Risks / Concerns

Shutdown & Turnaround Management

1
Downtime risk during equipment upgrades & maintenance
Energy & Utilities Reliability

2
Power supply, steam, and water infrastructure risks
Production Efficiency

3 OEE losses (downtime, waste, quality rework)
Health, Safety & Environment

4
Compliance with safety and environmental regulations
Supply Chain & Distribution Interfaces

)

Logistics bottlenecks, product quality on delivery



3. PHC Service Offer

7-Day Review Open Concerns Dashboard

Baseline assessment for capex project risk & Real-time tracking for shutdown, upgrade, and
operational readiness operational KPlIs

Early Finish Incentives Performance Governance

Savings fund community water, sanitation, and Ongoing monitoring for downtime, quality
energy projects losses & cost efficiencies

4. Commercial + Humanitarian Flow

Commercial Fees 10% Humanitarian Carve-Out
Full-rate PHC Service applied to Nigerian Deploy PHC governance plan for continuous
Breweries Plc & contractors production efficiency improvements

5. Next Steps

Introductory Session

Introductory session with Fan Milk /
Danone Nigeria operations team

Define 7-Day Scope )

Define scope for 7-Day Review on planned
upgrades & operational risk areas

PHC Implementation

Deploy PHC governance plan for
continuous production efficiency
improvements
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