
Sumal Foods 3 Oluyole Industrial Estate

Sector:
Food Manufacturing 

(Confectionery & Bakery)

Location:
Oluyole Industrial Estate, 

Ibadan, Oyo State

Status:
Large-scale operational 

complex with multiple 

production lines; continuous 

demand growth

1. Project Snapshot
Sumal Foods Limited is one of Nigeria9s largest confectionery and bakery manufacturers, producing 

biscuits, cakes, chewing gum, and other fast-moving consumer goods (FMCG). Its multiple factories in 

Oluyole Industrial Estate supply domestic and export markets.

2. Current Risks / Concerns

1
Production Efficiency
Downtime across multiple plants; changeover time losses

2
Utilities Reliability
Power, steam, and water infrastructure interruptions

3
Packaging & Raw Material Supply Risks
FX volatility, supplier performance

4
Hygiene & Quality Assurance
Regulatory compliance, product recalls risk

5
Distribution & Logistics Interfaces
Fleet coordination, warehouse bottlenecks



3. PHC Service Offer

7-Day Review
Rapid assessment of production, utilities, and 

logistics risks

Open Concerns Dashboard
Real-time visibility for plant managers & 

stakeholders

Early Finish Incentives
Verified savings fund TTGD nutrition and youth 

training programs

Performance Governance
Ongoing monitoring for downtime, energy use 

& supply chain resilience

4. Commercial + Humanitarian Flow

Commercial Fees
Full-rate PHC Service applied to Sumal Foods & 

associated EPC partners

10% Humanitarian Carve-Out
Funds TTGD EcoSociety school feeding & ECE 

initiatives

5. Next Steps

Introductory Session
Introductory meeting with Sumal Foods 
operations & engineering teams

Define 7-Day Scope
Define scope for initial 7-Day Review on 

production & utilities efficiency

PHC Implementation
Roll out PHC governance plan for 
continuous operational improvements
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