Nampak Cartons Packaging Cluster —
Oluyole

s © 8
Sector: Location: Status:
Packaging / Manufacturing Oluyole Industrial Estate, Operational facility serving
Services Ibadan, Oyo State major FMCG clients (food,

beverage, and consumer

goods industries)

1. Project Snapshot

Nampak Cartons Nigeria manufactures folding cartons, labels, and packaging materials for FMCG
producers, including food, beverage, and personal care companies. The Oluyole facility is part of a
regional supply network supporting large-scale industrial customers.

2. Current Risks / Concerns

Production Efficiency

1
Downtime, waste reduction, and output variability
Quality Assurance

2
Printing accuracy, material defects, and supplier QA compliance
Supply Chain Dependencies
Raw material imports, logistics delays, and FX volatility
CAPEX & Expansion Projects

4
Payback risk for new equipment or plant upgrades
Environmental Compliance

Waste handling, recycling, and emissions standards



3. PHC Service Offer

7-Day Review Open Concerns Dashboard

Rapid assessment of production risks, quality Transparency on downtime, waste levels, and
control, and CAPEX plans efficiency metrics

Early Finish Incentives Performance Governance

Verified savings fund school learning materials Continuous oversight of production KPlIs,

& eco-projects CAPEX outcomes & waste metrics

4. Commercial + Humanitarian Flow

Commercial Fees 10% Humanitarian Carve-Out
Full-rate PHC Service applied to Nampak Funds TTGD EcoSociety education materials &
Cartons & EPC contractors rural literacy projects

5. Next Steps

Introductory Session

Introductory session with Nampak Cartons
management & operations teams

Define 7-Day Scope )

Define scope for initial 7-Day Review on
production efficiency & CAPEX governance

PHC Implementation

Develop full PHC governance plan for
continuous operational performance
improvements
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