
Expand Global Industries 3 Oluyole

Sector:
Manufacturing (Home & 

Personal Care Products)

Location:
Oluyole Industrial Estate, 

Ibadan, Oyo State

Status:
Operational FMCG 

manufacturing complex 

producing detergents, 

cleaning products, and 

personal care items for 

Nigerian and regional 

markets

1. Project Snapshot
Expand Global Industries Limited is a leading manufacturer of home and personal care products, 

including WAW and Nittol detergent brands. Its Oluyole facility supplies major distributors across 

Nigeria, with growing export potential in West Africa.

2. Current Risks / Concerns

1
Production Reliability
Equipment downtime, energy supply interruptions, maintenance gaps

2
Raw Material Supply Chain Risks
FX volatility, imports dependency, price fluctuations

3
Utilities & Process Efficiency
Steam, power, and water optimization for cost control

4
Environmental Compliance
Wastewater discharge, emissions standards, and packaging recycling

5
Market Demand Variability
Distribution network resilience, pricing competition



3. PHC Service Offer

7-Day Review
Quick-start risk analysis for production 

efficiency & utilities reliability

Open Concerns Dashboard
Real-time visibility on downtime, costs, and 

supply chain concerns

Early Finish Incentives
Verified savings fund rural sanitation & hygiene 

programs for TTGD schools

Performance Governance
Ongoing monitoring of production KPIs, energy 

costs & operational risks

4. Commercial + Humanitarian Flow

Commercial Fees
Full-rate PHC Service applied to Expand Global 

Industries & contractors

10% Humanitarian Carve-Out
Supports TTGD EcoSociety hygiene, sanitation, 

and clean water initiatives

5. Next Steps

Introductory Session
Introductory meeting with Expand Global 
Industries operations & engineering teams

Define 7-Day Scope
Define scope for initial 7-Day Review on 

production downtime & utilities risk areas

PHC Implementation
Roll out PHC governance plan for 
operational efficiency & supply chain 
resilience
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