
PHC Service One-Pager 

Project: Oyo State Governance 3 PHC 
Service Integration
Location: Oyo State, Nigeria

Sector: Governance / Project Portfolio Management

Status: Commercial project portfolio identified; engagement with state government pending for full PHC 

Service adoption.

1. Project Snapshot
The Oyo State Governance project embeds PHC Service into state-level planning and project delivery, 

providing systematic identification, risk governance, and live monitoring of Commercial, Governance, and 

Humanitarian projects as a single integrated portfolio.
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2. Current Risks / Concerns
1

Delayed adoption of PHC Service for 
project monitoring

2

Fragmented visibility across 
Commercial, Governance, and 
Humanitarian projects

3

Missed opportunities for early risk 
detection on new projects

4

Lack of standardized reporting and 
portfolio dashboards



3. PHC Service Offer 
PHC Service provides 7-Day Review for each new project, Open Concerns Dashboards for risk visibility, and 

portfolio-wide governance for Commercial, Governance, and Humanitarian projects. Humanitarian projects 

benefit from the 10% reduced rate while maintaining professional PHC oversight.

4. Commercial + Humanitarian Flow 
Full-rate PHC Service applies to Commercial projects, with a 10% humanitarian carve-out funding TTGD 

EcoSociety initiatives. Governance projects serve as the bridge, integrating both streams into a unified 

portfolio. 

3. Next Steps

1
Engage Seyi Makinde and state executive council for PHC Service adoption

2
Formalize PHC Service integration for portfolio monitoring

3
Deploy dashboards for project risk, cost, and schedule oversight

4
Onboard first wave of Commercial and Humanitarian projects


