
PHC Service One-Pager

Project: TTGD EcoSociety – Nigeria Ekiti
Location: Ekiti State, Nigeria
Sector: Community Development / Humanitarian
Status: Leadership identified; initial project concepts in education, nutrition, and youth empowerment; awaiting
funding engagement.

1. Project Snapshot

The TTGD EcoSociety initiative links grassroots humanitarian projects with PHC Service for transparent funding,
measurable impact, and professional project governance.

2. Current Risks / Concerns

- Securing initial donor and government engagement
- Integration of multiple small-scale community projects
- Transparent fund flow and monitoring mechanisms
- Training local coordinators in PHC Service methodology

3. PHC Service Offer

7-Day Review for initial project scoping; Open Concerns Dashboard for transparency; PHC governance structure
for funding, delivery, and reporting across EcoSociety projects.

4. PHC Service Cost Model & Humanitarian Accessibility

The PHC Service is delivered under a three-tier project portfolio model managed by each PHC Consultant:

- 1 Commercial Project – Charged at the full hourly rate (100%), providing professional sustainability for
consultants.
- 2 Governance / Non-Production Projects – Addressing societal or regulatory needs at a partially reduced rate
(typically 50–100%).
- 3 Humanitarian Projects – Including TTGD EcoSociety initiatives, delivered at just 10% of standard consulting
rates, with consultants often contributing additional time voluntarily.

This model ensures:
- Humanitarian and community projects benefit from the same high-quality governance and risk control as
large-scale industrial projects.
- Funding from commercial work cross-subsidizes humanitarian initiatives through a structured 10% levy, ensuring
financial viability and transparency.
- Consultants maintain a balanced portfolio that sustains their livelihood while enabling social impact across
Governance and Humanitarian projects.

5. Next Steps

- Engage TTGD leadership and state government contacts
- Conduct 7-Day Review for project prioritization and funding pathways
- Roll out PHC Service dashboards for delivery and impact tracking


