PHC Service One-Pager

Project: Ekiti Special Agro-Industrial Processing Zone (SAPZ)

Location: Oye—lkole Corridor, Ekiti State
Sector: Agro-Industrial
Status: ESIA released August 2024; concept plan covers ~55,000 hectares; Phase-1 preparation ongoing.

1. Project Snapshot

Agro-industrial hub providing shared infrastructure (roads, power, water) to attract processors for cassava, cocoa,
oil-palm, and grains while integrating smallholder farmers into modern value chains.

2. Current Risks / Concerns

- Infrastructure rollout sequencing for utilities and roads
- Land acquisition and community engagement

- Environmental and Social (E&S;) risk management

- Farmer linkage and cold-chain reliability

3. PHC Service Offer

7-Day Review on Phase-1 civil works, Open Concerns Dashboard for stakeholders, and full PHC governance for
contractor performance, stakeholder interfaces, and early-finish incentives.

4. Commercial + Humanitarian Flow

Full commercial rates for PHC Service with 10% humanitarian carve-out funding TTGD EcoSociety school
nutrition, rural electrification, and agri-youth programs.

5. Next Steps

- Engage SAPZ SPV and Ekiti State Government on Phase-1 scope
- Conduct 7-Day Review for infrastructure rollout and stakeholder coordination
- Implement PHC dashboards for construction milestones and E&S; compliance



