PHC Service One-Pager

Project: Ikun Dairy Farm (PPP with Promasidor)

Location: Ikun-Ekiti, Ekiti State

Sector: Dairy / Agri-Processing

Status: Ongoing production with recent upgrades; school milk programs and state inspections active through
2025.

1. Project Snapshot

Public-Private Partnership between Ekiti State Government and Promasidor to expand dairy production capacity,
modernize processing facilities, and improve local fresh milk supply for Nigerian markets.

2. Current Risks / Concerns

- Herd productivity and veterinary support

- Cold-chain reliability for milk distribution

- Feed supply, land use, and community interfaces
- Quality assurance and food safety standards

3. PHC Service Offer

7-Day Review for production systems and logistics; Open Concerns Dashboard for risk tracking; PHC governance
for plant uptime, QA standards, and cost efficiency improvements.

4. Commercial + Humanitarian Flow

PHC Service at full commercial rates; 10% humanitarian carve-out for TTGD EcoSociety school nutrition
programs and rural community support.

5. Next Steps

- Introductory meeting with Promasidor Nigeria and Ekiti State Agriculture Ministry
- Conduct 7-Day Review for production capacity, cold-chain, and logistics systems
- Deploy PHC governance dashboards for efficiency, QA, and yield improvements



