
PHC Service One-Pager

Project: Ekiti Agro-Allied Cargo Airport
Location: Ado-Ekiti, Ekiti State
Sector: Transport / Agro-Logistics
Status: Core infrastructure operational; ancillary facilities under construction; stakeholder engagement ongoing.

1. Project Snapshot

Ekiti Agro-Allied Cargo Airport provides cargo handling, cold-chain facilities, and logistics infrastructure to support
agricultural exports and industrial freight, boosting the state’s trade capacity.

2. Current Risks / Concerns

- Phased completion of cargo terminals and cold-chain facilities
- Airline and route development commitments
- Customs, quarantine, and regulatory readiness
- Connectivity to farm clusters and industrial zones

3. PHC Service Offer

7-Day Review on cargo operations readiness; Open Concerns Dashboard for construction interfaces, route
development, and regulatory compliance; PHC governance for commissioning and handover.

4. Commercial + Humanitarian Flow

PHC Service at full commercial rates; 10% humanitarian carve-out funding TTGD EcoSociety school nutrition and
rural agri-logistics projects.

5. Next Steps

- Coordinate with Ekiti State Ministry of Transportation and Airport Management Unit
- Conduct 7-Day Review for cargo readiness and cold-chain infrastructure
- Implement PHC dashboards for commissioning and operational KPIs


