PHC Service One-Pager

Project: Ado-EKkiti Ring Road Phase 1

Location: Ado-EKkiti, Ekiti State
Sector: Roads / Urban Mobility
Status: Land compensation completed; construction phases mobilized; work progressing on key sections.

1. Project Snapshot

The Ado-Ekiti Ring Road Phase 1 will create a major orbital route around the state capital to decongest city traffic,
improve logistics efficiency, and open new economic growth corridors.

2. Current Risks / Concerns

- Land acquisition and compensation sequencing
- Utility relocation and stakeholder coordination

- Contractor performance and weather delays

- Drainage systems and road safety infrastructure

3. PHC Service Offer

7-Day Review for ROW, compensation, and construction sequencing; Open Concerns Dashboard for real-time
oversight; PHC governance to ensure milestone completion and quality assurance.

4. Commercial + Humanitarian Flow

PHC Service at full commercial rates; 10% humanitarian carve-out funding TTGD EcoSociety road safety
education and urban renewal programs.

5. Next Steps

- Engage EKkiti State Ministry of Works and main contractors
- Conduct 7-Day Review for ROW, utilities, and construction sequencing
- Deploy PHC dashboards for quality, cost, and schedule performance



