PHC Service One-Pager

Project: RAAMP Rural Roads (EKiti State)

Location: Multiple LGAs, Ekiti State
Sector: Agri-Roads / Rural Infrastructure
Status: Multiple contracts awarded; phased execution ongoing under RAAMP framework.

1. Project Snapshot

The RAAMP Rural Roads project upgrades feeder roads and small bridges linking farm clusters to markets and
processing hubs, improving rural access and reducing post-harvest losses across Ekiti State.

2. Current Risks / Concerns

- Seasonal weather delays and drainage failures

- Quality consistency across multiple construction lots

- Community engagement and road safety expectations
- Maintenance regime after project handover

3. PHC Service Offer

Standard PHC 7-Day Review for each corridor; Open Concerns Dashboard for contractors and stakeholders; PHC
governance for quality, safety, and handover readiness.

4. Commercial + Humanitarian Flow

PHC Service at full commercial rates; 10% humanitarian carve-out funding TTGD EcoSociety rural safety,
boreholes, and school access programs.

5. Next Steps

- Coordinate with RAAMP State Project Coordination Unit and contractors
- Conduct 7-Day Review for first priority corridors
- Deploy PHC governance dashboards for schedule, quality, and cost tracking



