PHC Service One-Pager

Project: Ekiti Agri Input Program (Cocoa & Oil-Palm Seedlings)

Location: Statewide, Ekiti State
Sector: Agriculture / Inputs Supply
Status: Seedling distribution and farmer training ongoing; yield tracking systems under development.

1. Project Snapshot

The EKkiti Agri Input Program supplies improved cocoa and oil-palm seedlings, fertilizers, and training to
smallholder farmers, boosting yields, strengthening value chains, and supporting local agro-industries.

2. Current Risks / Concerns

- Nursery quality and seedling traceability

- Last-mile distribution logistics and farmer selection

- Monitoring and evaluation for survival rates and yield impact
- Linkages with finance, insurance, and offtake agreements

3. PHC Service Offer

7-Day Review for nursery production and distribution planning; Open Concerns Dashboard for risk visibility; PHC
governance for farmer allocation, logistics, and impact monitoring.

4. Commercial + Humanitarian Flow

PHC Service at full commercial rates; 10% humanitarian carve-out funding TTGD EcoSociety youth training,
school gardens, and nutrition programs.

5. Next Steps

- Engage EKkiti State Ministry of Agriculture and program coordinators
- Conduct 7-Day Review for nursery production, logistics, and training cycles
- Deploy PHC dashboards for yield monitoring, cost, and impact tracking



