PHC Service One-Pager

Project: Independent Project Monitoring Office (IPMO) — Ekiti State

Location: Statewide, Ekiti State

Sector: Governance / Infrastructure Oversight

Status: Active across multiple sectors; potential integration with PHC Service for risk and transparency
frameworks.

1. Project Snapshot

The Independent Project Monitoring Office provides centralized oversight for all capital projects in Ekiti State,
covering infrastructure, agriculture, health, and education to improve transparency and delivery performance.

2. Current Risks / Concerns

- Fragmented project reporting and late escalation of risks

- Inconsistent contractor performance data

- Limited public-facing transparency tools

- Weak handover and O&M; readiness after project completion

3. PHC Service Offer

Embed PHC methodology within IPMO operations: Open Concerns Dashboard for each project, uniform risk
reporting standards, and early-finish incentive frameworks tied to humanitarian funding.

4. Commercial + Humanitarian Flow

PHC Service at full commercial rates; 10% humanitarian carve-out funding TTGD EcoSociety civic education and
open-data literacy programs.

5. Next Steps

- Engage IPMO leadership and Ekiti State executive council
- Scope pilot integration of PHC methodology across 3 flagship projects
- Deploy PHC dashboards for statewide project risk, cost, and schedule oversight



