PHC Service One-Pager

Project: Kwara State Governance — PHC Service Integration

Location: Kwara State, Nigeria

Sector: Governance / Monitoring & Evaluation

Status: Key state projects identified; engagement with Kwara State Government pending for portfolio-level PHC
Service adoption.

1. Project Snapshot

The Kwara State Governance project establishes the PHC Service as a central framework for monitoring,
evaluation, and risk control across Commercial, Governance, and Humanitarian projects in the state. It enables
transparency, schedule adherence, and portfolio-wide accountability through structured project reviews and Open
Concerns Dashboards.

2. Current Risks / Concerns

- Limited coordination between ministries on project data and reporting

- Inconsistent governance structures for project monitoring

- Absence of unified risk and performance tracking system

- Limited visibility on humanitarian and local development project outcomes

3. PHC Service Offer

The PHC Service provides a scalable governance model integrating Commercial, Government, and Humanitarian
projects. This includes PHC 7-Day Reviews for high-value projects, Open Concerns Dashboards for risk and
progress tracking, and state-wide performance summaries for decision-makers.

4. Commercial + Humanitarian Flow

Commercial projects under PHC contribute 10% of consultancy fees to humanitarian initiatives through the TTGD
EcoSociety network. This ensures every commercial engagement supports educational, environmental, and
community development programmes in Kwara State.

5. Next Steps

- Engage Governor AbdulRahman AbdulRazaq and key state ministries for PHC Service adoption
- Conduct PHC 7-Day Review to evaluate governance maturity and project readiness
- Implement PHC dashboards for ongoing portfolio monitoring and cross-sector transparency



