PHC Service One-Pager

Project: Kwara Special Agro-Industrial Processing Zone (Kw-SAPZ)

Location: Kwara State, Nigeria

Sector: Agriculture / Agro-Industrial Development

Status: Design and procurement planning ongoing under Islamic Development Bank partnership; first phase
expected 2026.

1. Project Snapshot

The Kwara SAPZ initiative aims to create an integrated agro-industrial hub supported by four Agricultural
Transformation Centres. The project will link farmers to processors, reduce post-harvest losses, and develop
value chains for beef, dairy, cassava, and other key crops.

2. Current Risks / Concerns

- Land acquisition and compensation for hub and ATC sites
- Infrastructure sequencing and utility coordination

- Farmer inclusion and capacity building

- Environmental and social impact compliance

3. PHC Service Offer

PHC 7-Day Review on project readiness, stakeholder alignment, and E&S; compliance. Open Concerns
Dashboard for monitoring construction milestones, risk mitigation, and contractor performance.

4. Commercial + Humanitarian Flow

PHC Service charged at full commercial rates for the SAPZ; 10% humanitarian carve-out supports TTGD
EcoSociety agricultural education, rural nutrition, and youth training initiatives.

5. Next Steps

- Engage Kwara State Government and Islamic Development Bank project office
- Conduct PHC 7-Day Review for design and procurement readiness
- Deploy PHC dashboards for stakeholder coordination and construction tracking



