
PHC Service One-Pager

Project: Kaiama 50-Tonne Shea Butter Processing Factory
Location: Kaiama, Kwara State, Nigeria
Sector: Agro-Processing / Industrial
Status: Plant construction complete; commissioning expected late 2025 as one of Nigeria’s largest state-owned
shea processing facilities.

1. Project Snapshot

The Kaiama Shea Butter Processing Factory is a state-backed industrial initiative designed to process 50 tonnes
of shea nuts per day. It will expand the local value chain, create employment for women and youth, and reduce
raw-shea exports by converting produce to finished products domestically.

2. Current Risks / Concerns

- Supply chain reliability and raw material aggregation
- Power supply stability and operational energy costs
- Quality assurance and export certification compliance
- Sustaining market access and long-term offtake agreements

3. PHC Service Offer

PHC 7-Day Review to evaluate operational readiness, contractor performance, and quality control systems.
Deployment of Open Concerns Dashboard for production monitoring, logistics risk, and export readiness.

4. Commercial + Humanitarian Flow

PHC Service delivered at full commercial rates; 10% humanitarian carve-out supports TTGD EcoSociety women’s
cooperative training, rural entrepreneurship, and agricultural reforestation programmes in Kwara State.

5. Next Steps

- Engage Kwara State Ministry of Business, Innovation & Technology
- Conduct PHC 7-Day Review for commissioning and operational launch
- Implement PHC dashboards for factory operations, QA, and export compliance


