
PHC Service One-Pager

Project: Ilorin Innovation Hub (IIH)
Location: Ilorin, Kwara State, Nigeria
Sector: Technology / Entrepreneurship / Skills Development
Status: Incubation and acceleration programs operational since early 2025; full commissioning and expansion
planned for 2026.

1. Project Snapshot

The Ilorin Innovation Hub is a government-backed technology campus supporting startups, coding, and digital
entrepreneurship. It connects innovators to investors and training partners including IHS Nigeria and CcHub,
helping to position Kwara as a regional tech hub.

2. Current Risks / Concerns

- Sustainability of funding and operational budget post-launch
- Alignment of training curricula with local employer needs
- Connectivity, energy, and infrastructure reliability
- Retention of skilled trainers and mentors

3. PHC Service Offer

PHC 7-Day Review for infrastructure readiness, partner coordination, and operational governance. Deployment of
Open Concerns Dashboard to track programme quality, facility utilisation, and sustainability metrics.

4. Commercial + Humanitarian Flow

PHC Service charged at full commercial rates for facility management and governance; 10% humanitarian
carve-out supports TTGD EcoSociety youth digital training and community access programmes.

5. Next Steps

- Engage Ilorin Innovation Hub management and partner organisations (IHS Nigeria, CcHub)
- Conduct PHC 7-Day Review on facility operations and programme metrics
- Implement PHC dashboards for project monitoring and training performance tracking


