
PHC Service One-Pager

Project: Kwara Garment Factory (Ilorin)
Location: Ilorin, Kwara State, Nigeria
Sector: Manufacturing / Industrial Development
Status: Factory operations transitioning to a preferred private operator; temporary maintenance shutdown during
handover (2025).

1. Project Snapshot

The Kwara Garment Factory is one of Nigeria’s largest state-supported manufacturing facilities, designed to
produce mass-market apparel and create employment opportunities for women and youth. The project forms a
cornerstone in Kwara’s industrial diversification drive.

2. Current Risks / Concerns

- Transition management during operator handover
- Equipment maintenance and production continuity
- Supply chain reliability and raw material sourcing
- Training and retention of skilled workforce

3. PHC Service Offer

PHC 7-Day Review to evaluate transition management, operational handover risks, and workforce retention plans.
Open Concerns Dashboard for monitoring factory operations, supply chain, and quality assurance performance.

4. Commercial + Humanitarian Flow

PHC Service delivered at full commercial rates for industrial oversight; 10% humanitarian carve-out supports
TTGD EcoSociety women’s vocational training, youth employment, and community enterprise programs.

5. Next Steps

- Engage Kwara State Government and new private operator for PHC onboarding
- Conduct PHC 7-Day Review during operational transition phase
- Implement PHC dashboards for production tracking and workforce development metrics


