PHC Service One-Pager

Project: RAAMP Rural Roads Programme (Kwara State)

Location: Multiple LGAs, Kwara State, Nigeria

Sector: Rural Infrastructure / Agriculture Logistics

Status: 210-270 km of rural roads under construction since 2024; multiple corridors progressing with N4 billion
state counterpart funding.

1. Project Snapshot

The RAAMP Rural Roads Programme upgrades feeder roads and bridges to connect farm clusters to markets and
agro-industrial centres. It aims to reduce post-harvest losses, lower transport costs, and strengthen rural access to
services and opportunities.

2. Current Risks / Concerns

- Weather delays and drainage infrastructure failures

- Contractor performance and quality variability across lots

- Community interface and right-of-way challenges

- Maintenance funding and sustainability after project completion

3. PHC Service Offer

PHC 7-Day Review for corridor sequencing, drainage, and construction quality. Deployment of Open Concerns
Dashboard for transparent coordination between contractors, RAAMP SPCU, and state ministries.

4. Commercial + Humanitarian Flow

PHC Service charged at full commercial rates; 10% humanitarian carve-out supports TTGD EcoSociety rural road
safety education, borehole rehabilitation, and youth employment initiatives in project communities.

5. Next Steps

- Engage RAAMP State Project Coordination Unit (SPCU) and key contractors
- Conduct PHC 7-Day Review for active construction corridors
- Deploy PHC dashboards for real-time schedule, cost, and quality tracking



