PHC Service One-Pager

Project: Agricultural Mechanisation & Farm Estates (NCAM Partnership)

Location: Kwara State, Nigeria
Sector: Agriculture / Mechanisation / Capacity Building
Status: Pilot programmes underway with NCAM; machinery exhibition and full rollout planned for 2026.

1. Project Snapshot

The Agricultural Mechanisation and Farm Estates project is a collaboration between the Kwara State Government
and the National Centre for Agricultural Mechanisation (NCAM). It establishes mechanised farm clusters with
modern equipment, solar-powered irrigation, and farmer training to enhance yields and rural productivity.

2. Current Risks / Concerns

- Logistics and maintenance support for distributed farm equipment

- Farmer access to finance for equipment leasing and inputs

- Training and retention of skilled operators

- Coordination between NCAM, state agencies, and local cooperatives

3. PHC Service Offer

PHC 7-Day Review to assess readiness of pilot estates, procurement controls, and training delivery. PHC Open
Concerns Dashboard for tracking farm operations, asset maintenance, and training impact.

4. Commercial + Humanitarian Flow

PHC Service charged at full commercial rates for state-level governance; 10% humanitarian carve-out supports
TTGD EcoSociety farmer training, sustainable irrigation, and agro-youth empowerment initiatives.

5. Next Steps

- Engage NCAM and Kwara State Ministry of Agriculture for PHC onboarding
- Conduct PHC 7-Day Review for pilot estates and training facilities
- Implement PHC dashboards for tracking mechanisation rollout and field performance



