
PHC Service One-Pager

Project: Shonga Farms Revitalisation Programme
Location: Shonga, Kwara State, Nigeria
Sector: Agriculture / Agribusiness / PPP
Status: Legacy public–private farm estate undergoing restructuring and operational revival to restore commercial
performance.

1. Project Snapshot

The Shonga Farms Revitalisation Programme seeks to restore and modernise the state’s flagship agribusiness
estate, originally developed under a public–private partnership model. The estate combines poultry, dairy, and
crop production with export potential and local supply integration.

2. Current Risks / Concerns

- Debt restructuring and equity rebalancing among stakeholders
- Aging infrastructure and equipment replacement needs
- Governance and management capacity gaps
- Supply chain and input financing constraints

3. PHC Service Offer

PHC 7-Day Review to map stakeholder interests, asset condition, and revitalisation risk exposure. Open Concerns
Dashboard for monitoring farm operations, contract governance, and financial recovery progress.

4. Commercial + Humanitarian Flow

PHC Service provided at full commercial rates to support restructuring and management governance; 10%
humanitarian carve-out supports TTGD EcoSociety smallholder integration, cooperative development, and rural
livelihoods in Shonga communities.

5. Next Steps

- Engage Kwara State Government and Shonga Farms Holding for PHC governance introduction
- Conduct PHC 7-Day Review on estate revitalisation and financial restructuring strategy
- Deploy PHC dashboards for performance tracking and stakeholder transparency


