
PHC Service One-Pager

Project: TTGD EcoSociety – Sicily, Mussomeli (Project ID: PR364)
Location: Mussomeli, Sicily, Italy
Sector: Humanitarian / Community Development
Status: Planning phase; local coordination structure forming with governance endorsement from
Mayor Giuseppe Catania.

1. Project Snapshot
The TTGD (Through The Golden Door) EcoSociety in Mussomeli serves as the humanitarian
foundation for TTGD’s work in Italy. It focuses on building a self-sustaining local ecosystem for
education, wellbeing, and transparent community aid using the Project Health Control (PHC)
Service. Through structured monitoring and governance, the project ensures fair distribution of
resources, empowerment of youth and families, and creation of local employment opportunities.
Its long-term goal is to make Mussomeli a replicable model of ethical community management
and equitable development.

2. Current Risks / Concerns
• Dependence on initial donor or grant funding for pilot activities.
• Need for capacity-building among early local coordinators.
• Coordination between municipal and community levels.
• Sustaining engagement and transparent reporting of community outcomes.

3. PHC Service Offer
The PHC Service provides governance, monitoring, and structured delivery support across all
EcoSociety projects. Each initiative undergoes PHC 7-Day Reviews ensuring risk control,
transparency, and measurable community impact. The Mussomeli EcoSociety operates under the
TTGD–PHC humanitarian rate (10% of standard consultancy fees), making it fully accessible for
local development initiatives while maintaining professional governance oversight.

4. Commercial + Humanitarian Flow
Commercial and governance projects within Mussomeli will contribute a share of their PHC
Service fees to the EcoSociety’s humanitarian pool. This ensures that every project under PHC
governance contributes to social programmes such as youth skills training, women’s enterprise,
community wellbeing, and environmental initiatives.

5. Next Steps
• Finalise EcoSociety local leadership appointments and volunteer database.
• Initiate PHC onboarding and 7-Day Review for community readiness.
• Connect with Golden Truths University for training of first PHC coordinators.
• Establish initial funding mechanisms via PHC Service share flow.


