
PHC Service One-Pager

Project: TTGD Golden Truths University (Project ID: PR382)
Location: Mussomeli, Sicily, Italy
Sector: Governance / Education
Status: Concept phase; full endorsement by Mayor Giuseppe Catania and partnership formation
in progress.

1. Project Snapshot
The Golden Truths University in Mussomeli is envisioned as a civic-endorsed centre for
governance, leadership, and truth-based education under the TTGD and PHC frameworks. It
provides structured learning in Project Health Control (PHC) methodology, ethical leadership, and
sustainable community management. Acting as both a university and governance think tank, it will
train EcoSociety coordinators, PHC Consultants, and civic leaders across Europe and Africa.
Supported by the Mayor of Mussomeli, it represents the first physical embodiment of TTGD’s
education philosophy, connecting learning directly with measurable impact in real projects.

2. Current Risks / Concerns
• Identification of suitable premises for conversion into classrooms and digital learning facilities.
• Funding requirements for equipment, staffing, and curriculum development.
• Coordination between Order Efficiency Ltd, TTGD Global, and local authorities.
• Ensuring bilingual (Italian/English) delivery and academic accreditation pathways.

3. PHC Service Offer
The PHC Service provides governance, monitoring, and performance tracking for the University’s
establishment and academic operations. Through PHC 7-Day Reviews, the Service will ensure
the project’s transparency, schedule discipline, and measurable social return. The University will
also act as a regional training hub for PHC Consultants and EcoSociety leaders, embedding the
PHC methodology into education at every level.

4. Commercial + Humanitarian Flow
As a Governance/Education project, the Golden Truths University will receive PHC Service
support at the governance rate (approximately 50% of the commercial rate). Revenue from tuition,
partnerships, and research collaborations will contribute to the humanitarian pool, supporting the
TTGD EcoSociety and local community projects throughout Sicily.

5. Next Steps
• Secure and refurbish chosen premises for the University.
• Establish governance charter with Order Efficiency Ltd and TTGD Global.
• Develop bilingual PHC curriculum modules and training frameworks.
• Conduct inaugural PHC 7-Day Review prior to launch.
• Initiate faculty training and pilot course delivery.


