PHC Service One-Pager

Project: Mussomeli Innovation & Training Centre (Project ID: PR431)

Location: Mussomeli, Sicily, Italy

Sector: Commercial / Innovation & Digital Skills

Status: Proposed; concept under review with Municipality and TTGD Global partners.

1. Project Snapshot

The Mussomeli Innovation & Training Centre aims to establish a digital and entrepreneurial hub
offering PHC Service training, startup incubation, and technical support for both community and
business sectors. The centre will host digital literacy programmes, remote workspaces, and PHC
data management labs to build local capacity for project delivery and governance. Aligned with
the Golden Truths University and the TTGD EcoSociety, the Centre will serve as a practical link
between education, technology, and employment creation within the Mussomeli region.

2. Current Risks / Concerns

* Need for funding to secure and equip suitable premises.

* Recruitment and training of qualified local facilitators.

* Coordination between municipal departments, educational institutions, and PHC Service
providers.

* Ensuring sustainability through partnerships and blended funding sources.

3. PHC Service Offer

The PHC Service provides a governance and monitoring structure for the design, setup, and
ongoing performance of the Innovation & Training Centre. Through PHC 7-Day Reviews,
milestones will be tracked for procurement, curriculum delivery, and training outcomes. PHC
dashboards will be used to record participation metrics and funding utilisation, ensuring
transparency and replicability for similar centres across Italy and beyond.

4. Commercial + Humanitarian Flow

The Centre will operate under a mixed-revenue model, generating income from training
programmes, consulting, and digital services. A defined portion of this income will flow through the
PHC humanitarian channel to support EcoSociety and educational initiatives in Mussomeli. This
ensures innovation-driven growth directly contributes to social inclusion and community
upliftment.

5. Next Steps

 Secure partnership agreement between Comune di Mussomeli, TTGD Global, and Order
Efficiency Ltd.

» Conduct PHC 7-Day Review to define scope, site, and equipment requirements.

« Initiate curriculum co-development with Golden Truths University.

* Launch initial digital training sessions and data governance workshops.

» Formalise funding plan integrating municipal and private support.



