PHC Service One-Pager

Project: Mussomeli Dairy & Livestock Estate (Project ID: PR435)

Location: Mussomeli, Sicily, Italy

Sector: Commercial / Agriculture & Food Supply

Status: Proposed; feasibility stage with local agricultural stakeholders and regional development
authorities.

1. Project Snapshot

The Mussomeli Dairy & Livestock Estate aims to establish a fully integrated, sustainable dairy
production facility supporting both local consumption and export opportunities. The estate will
combine modern dairy farming, livestock breeding, and processing units within a single
PHC-governed system. By applying sustainable feeding systems, animal welfare monitoring, and
efficient resource use, the project seeks to enhance Sicily’s food security while creating new
employment opportunities. Under PHC Service governance, all activities will be monitored to
ensure transparency, efficiency, and compliance with EU agricultural standards.

2. Current Risks / Concerns

* High initial investment required for land, livestock, and infrastructure.
* Limited access to financing for medium-scale agricultural enterprises.
» Environmental considerations and waste-management compliance.

* Need for trained local personnel in modern dairy-farm operations.

3. PHC Service Offer

The PHC Service provides structured project governance through risk management, schedule
tracking, and cost control frameworks. Using PHC 7-Day Reviews and performance dashboards,
Order Efficiency Ltd will monitor all stages of the project—from feasibility to operation—ensuring
accountability and early detection of delays or inefficiencies. This governance structure builds
investor confidence while protecting community and environmental interests.

4. Commercial + Humanitarian Flow

Through PHC Service participation, a percentage of the project’s profits will support local
humanitarian programmes such as food distribution, agricultural training, and youth empowerment
via the TTGD EcoSociety. This ensures that agricultural development directly benefits the
community while creating a replicable social-impact model.

5. Next Steps

» Conduct detailed feasibility study and PHC 7-Day Review.

* Identify suitable site and secure partnership agreements with landowners.

*» Develop business model and investment structure under PHC oversight.
 Recruit and train local workforce in dairy-farm management.

* Launch pilot operation with PHC Service monitoring for scale-up readiness.



