
PHC Service One-Pager

Project: Mussomeli Roads & Transport Connectivity (Project ID: PR436)
Location: Mussomeli, Sicily, Italy
Sector: Commercial / Infrastructure & Transport
Status: Proposed; concept aligned with Sicily’s regional infrastructure improvement plans.

1. Project Snapshot
The Mussomeli Roads & Transport Connectivity project aims to improve the region’s road
network, linking rural communities with industrial and commercial zones. The project will enhance
logistics efficiency, reduce transport times, and improve safety across key routes serving
agricultural estates, energy facilities, and urban centres. Under PHC Service governance, the
project will benefit from structured schedule management, risk mitigation, and transparent
performance tracking to ensure timely delivery and value for money.

2. Current Risks / Concerns
• Complex coordination among multiple government departments and contractors.
• Risk of cost escalation and schedule delays without governance oversight.
• Environmental impact assessments required for certain road expansions.
• Ensuring that rural and humanitarian connectivity priorities are not overlooked.

3. PHC Service Offer
The PHC Service provides a governance structure for transparent monitoring of infrastructure
works. Using PHC 7-Day Reviews and Open Concerns dashboards, the project’s progress will be
tracked at every stage—from design and procurement through to completion. PHC methodology
enables proactive issue resolution, performance benchmarking, and integrated communication
between the Municipality, contractors, and oversight bodies.

4. Commercial + Humanitarian Flow
A portion of PHC Service revenues from this infrastructure project will support the TTGD
EcoSociety humanitarian initiatives in Mussomeli, ensuring that improved transport systems also
contribute to community wellbeing and access to services. This creates a dual benefit of
economic development and social inclusion through the same governance framework.

5. Next Steps
• Conduct initial PHC 7-Day Review with regional infrastructure planning offices.
• Define project scope, priority routes, and environmental constraints.
• Develop baseline schedule and risk register for governance integration.
• Establish PHC coordination framework linking public works and contractors.
• Prepare initial funding strategy aligned with EU and regional transport programmes.


